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Success Case Summary
🎯 Objective: Provide a concise summary of successful SME support cases, useful for both internal learning and external reporting/dissemination.
• SME Name
• Advisor Name
• Date
• Modules Used (2/3/4)
• Key Achievements (pitch improved, funding raised, partnerships secured)
• Lessons Learned / Recommendations
Additional Use
• Use for reporting → highlight outcomes to be included in EC deliverables.
• Use for dissemination → selected cases may be anonymized and published as success stories.
⚠️ Note: Keep the summary short (1 page) and factual. Ensure SME consent is obtained before external dissemination.
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