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This pitch deck outline provides a standardized structure for SMEs to present their business to investors. It ensures that key information is communicated clearly and concisely, while remaining light-touch and easy to use across the EEN2EIC network.
⚠️ Use this outline as guidance. Keep the presentation concise (10–12 slides maximum). Replace the placeholder text in English with your company information.
1. Cover Slide
Company name, logo, tagline, contact details
2. Problem
Short description of the key customer pain point
3. Solution
How your product/service addresses the problem
4. Market Opportunity
Market size (TAM/SAM/SOM), target market, growth potential
5. Technology / Product
Description of product/technology, IP, unique features
6. Business Model
Revenue streams, pricing strategy, go-to-market channels
7. Traction
Customers, pilots, revenues, partnerships, awards
8. Competition
Competitor landscape, positioning, your advantage
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9. Team
Founders, key roles, relevant experience
10. Financials (optional, light)
Basic revenues, costs, projections
11. Funding Ask
How much you are raising, purpose, milestones to achieve
12. Closing / Call to Action
Thank you, contact details, key message
Appendix – Storytelling Essentials for Your Pitch
🎯 Why storytelling matters
Investors remember stories more than numbers. A clear narrative helps them connect with your vision and understand why your company matters.
🧩 Key storytelling elements
• Hook at the start → open with a real story, striking fact, or user pain point.
• Problem–Solution journey → show the pain clearly, then how your product/service relieves it.
• Customer perspective → explain benefits through the eyes of a user.
• Milestones as a story arc → show progress (traction, pilots, partnerships) as 'chapters' of your growth.
• Team as protagonists → highlight how your team is uniquely positioned to succeed.
• Vision & impact → end with what the world looks like once your solution scales.
[image: ]
⚡ Practical tips
• Keep slides visual → one strong image or headline per idea.
• Use numbers as proof points, not the story itself.
• Practice delivering as a story, not as a list of facts.
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