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Agenda 

• 15:00 Introduction & instructions & follow up steps

• 15:10 Pitch session – Phase I. 

• 15:30 Pitch session – Phase II. – dry run session and feedback

• 15:50 Pitch session – D-day

• 16:00 Pitch session – What after the pitch?

• 16:15 Q&A 



Concept of trainings: 

1. 10.5.2023: focus on basic roles, processes, pitch 
session 

2. 17.5.2023:  focus on preparation and coaching of 
companies, dry-run session, D-day

3. 24.5.2023: focus on additional follow up activities –
how to find new investors? Access to private funding. 

Methodological document for public funding 

Manual for Group Leaders:  how to organize e-pich
step by step

Calendar of e-pitching sessions: 2/2 May 

E-pitches starting from September

Instructions & Next steps



Pitch session – Phase I. 

At least 30days 
before the pitch 

session: select and 
invite companies

from nominations of 
LNs (vertical/ 

country)

20 – 15 days before
the pitch: blog post, 

validation of 
companies, 
invitation to 

investors, set-up all 
tools, book dry-runs 

with companies

Day before the 
pitch: check all 

details, prepare the 
script, verify with

companies that you
have their final 

pitchdeck in case of 
technical issues

Day of pitch 
session: don't forget
the technical check 

before the pitch, and 
follow up with

connections after
the pitch

Day after the 
pitch: 

Recap email
with

recording to 
investors

D-DAY - 30 days D-DAY - 15 days
D - DAY 

DAY OF THE PITCH 
SESSIION

D-DAY + 1

1 day 2 – 4 days 0, 5 day 0,5 day 0,5 day

Phase I. as a preparation phase:
- Selection of companies / invitation of investors
- Coaching of companies / dry-run session
- Operational level / set–up of all tools, preparation of teasers about companies, blog 

article, etc

D-DAY  - 1 D-DAY + 10

10 days after
the pitch 

session: Follow 
up email to 
companies

0,5 day



Pitch session – Phase I. 

At least 30days before
the pitch 

session: select and 
invite companies from

nominations of LNs
(vertical/ country)

20 – 15 days before
the pitch: blog post, 

validation of 
companies, invitation 

to investors, set-up
all tools, book dry-

runs with companies

Day before the 
pitch: check all details, 

prepare the script, 
verify with companies

that you have their
final pitchdeck in case 

of technical issues

Day of pitch 
session: don't forget
the technical check 

before the pitch, and 
follow up with

connections after the 
pitch

Day after the 
pitch: 

Recap email
with recording

to investors

D-DAY - 30 days D-DAY - 15 days
D - DAY 

DAY OF THE PITCH 
SESSIION

D-DAY + 1

1 day 2 – 4 days 0, 5 day 0,5 day 0,5 day

Phase I. as a preparation phase
- Selection of companies / invitation of investors
- Coaching of companies / dry-run session
- Operational level / set–up of all tools, preparation of teasers about companies, blog article, etc

D-DAY  - 1 D-DAY + 10

10 days after
the pitch 

session: Follow 
up email to 
companies

0,5 day



Phase I. : Selection of companies

Selection of companies:
- Select the companies ready to do a pitch session in front of international investors
- Send the inviting email with this info:
- Details about the pitch (date, how many companies is going to pitch, time for 1 

company)
- Asking details for the short teaser (something what could be attractive for investors)
- Asking company to book a slot for dry-run session 
- Asking to send you their updated pitch deck before dry-run 
- Asking to create / update their profile on EQ platform 



Phase I. : Selection of companies



Phase I.: Form for collecting info for short teasers
Short teaser form for companies



Phase I. : Short Teasers

Energy storage, trucking industry | Innovative energy 
solution for the trucking industry
Supercapacitor module with tailored design for plug-
and-play application in EU trucks. Supercapacitor is 
based on nickel-carbon propriety technology with a 
safe aqueous-based electrolyte. Distribution deal 
with National company | Current installations in 5 
National logistics companies | EIC Accelerator 
(Equity) awarded in 2022.
Serie A | Next step: Industrialisation |EUR 3.0Mn 
sought – Portugal

WAVE BUMPER - Ocean Reality - Insurance, 
Urban Planning, Construction - Marine Data 
Science
Anticipating and mitigating marine 
submersion and coastal erosion 
risks. Partnerships: ESA, Allianz; Key 
accounts B2B: Hotel le Majestic, Paul 
Ricard, Eden Rock, SNCF; Key accounts 
B2G: Biarritz, Canet-en-Roussillon, 
Villeneuve-Loubet, Arcachon, Capbreton, 
Cannes, Saint-Barth; Awards: Climate-KIC, 
Blue Ocean; Labels: Tideline (Waves of 
Change), French Tech Customers: 20+ for 
WAVE BUMPER, 10 for OCEAN REALITY | 
TRL: 9 for WAVE BUMPER solutions, 6 for 
OCEAN REALITY | TAM: €5bn | SAM:€800m 
| Turnover 2021: €517,000.00 | Next 
step: Proof of Scalability, 
Industrialization | pre-Serie A | B2B, B2G | | 
EUR 3.0Mn - France

(When the company doesn’t want to share a lot of info) 



Phase I.: Set-up all tools

Set-up all tools needed for the e-pitch session:
- Create the Teams / Zoom / Google meet link for connection
- Prepare all visuals that could be needed
- Send calendar invites to all companies 
- Create the invitation for investors (email newsletter, blog post, ….)
- Create the registration form for the investors (could be Team webinar, cognito form, 

Microsoft form, ….)
- Send the calendar invitation to registered investors (we are using Microsoft power 

automate tool)
- Posts on social media
- Form for one-on-one meetings 
- Reach out new investors 
- Dry-run sessions 



Phase I.: Invitation – visuals



Phase I.: Invitation – blog article



Phase I.: Invitation – newsletter



Phase I.: Registration form for the investors
Sending invitation to investors



Phase I.: Form for one-on-one meetings



Pitch session – Phase II. 

At least 30days before
the pitch 

session: select and 
invite companies from

nominations of LNs
(vertical/ country)

20 – 15 days before
the pitch: blog post, 

validation of 
companies, invitation 

to investors, set-up
all tools, book dry-

runs with companies

Day before the 
pitch: check all details, 

prepare the script, 
verify with companies

that you have their
final pitchdeck in case 

of technical issues

Day of pitch 
session: don't forget
the technical check 

before the pitch, and 
follow up with

connections after the 
pitch

Day after the 
pitch: 

Recap email
with recording

to investors

D-DAY - 30 days D-DAY - 15 days
D - DAY 

DAY OF THE PITCH 
SESSIION

D-DAY + 1

1 day 2 – 4 days 0, 5 day 0,5 day 0,5 day

Phase II. as a coaching phase
- Coaching of companies / dry-run session
- Don’t forget this pitch session is different as EIC Accelerator (investors are more curious 

about business model, financial forecast, roadmap, go-to market strategy…)

D-DAY  - 1 D-DAY + 10

10 days after
the pitch 

session: Follow 
up email to 
companies

0,5 day



Purpose of a dry-run

A dry-run typically lasts 30min and consists of : 
- An introduction of the pitch session (agenda, organisation on 

the d-day, typology of investors, tasks to be done…)
- A mock pitch
- Q&A and feedback



Raising funds
- Presentation of the company and its product/service
- Get the attention of investors to obtain follow up 

meetings
- Build relationships with investors
- Close the deal with investors

Purpose of a pitch



Important content that should be found in a pitch deck

✓ Market problem
✓ Solution 
✓ Addressable market
✓ Business model 
✓ Competition
✓ Roadmap 
✓ Financial forecasts
✓ The team 
✓ Capital requirements
✓ Thank you & contact information 



The market problem and opportunity

 Present the problem identified 
in the market

 Catch the attention of 
investors by being clear and 
concise

 Add key numbers and sources


